


Executive Direction

"Education is the most powerful weapon to transform the world.”
Nelson Mandela

ear all,

| address you with gratitude and appreciation for this year filled with learning

and new experiences for me in the executive direction of the association.

After dedicating approximately 13 years to working for the development of
the communities in my state, | have made the decision to pursue my dreams
as an entrepreneur. For this reason, | am bidding farewell to this deeply
human association, which has allowed me to weave a network of
professional support and cherished friendships within the

communities—something | will always carry in my heart.

| have no doubt that the leadership of my colleague, Sarai Arellanes, will
guide this association toward new and better paths. Her youth and
experience support her, along with the career she has built within the

association.

| wish each and every one of you great success, and may our friendship

endure always.

Sincerely,
HMOA:

Executive Director (Term 2024)

Q PHILANTHROPIECE



Board of Directors

Mission

We collaborate with communities to
strengthen financial well-being,
development, and social cohesion
through capacity building,
accompaniment, and the generation of
alliances within a framework of social
and solidarity economy.

Operative Team
VISsIon

Cohesive, resilient communities with
the capacity for self-management and
the ability to generate their own
opportunities for economic and
community development.

Consultancy
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Model of Support

Loans Course

Cicle 52 Ciclegs
6 month 6 month

Savings Course

Program

GAC

3 months

Strengthening of
the Social Economy

e
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Performance Indicators
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New participants on
saving groups
Participants in

1640 101 training
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Average savings shares per group

Self-managed participants

817

Percentage of groups in rural
areas and/or social lag with
financial exclusion

68.9%
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Percentage of groups in
training with social funding

54.5%
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Interest earnings in the groups (in MXN pesos)

Participants on
savings groups

1041

Group activities

$592,462.75 502
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Self-loans granted
Number of
438 indirect beneficiaries
Saved on groups (in MXN pesos) 5205

$7,082,333.00
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Effect Indicators
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Partners who reinvest

104 46

Total number of savings
shares per year

Loans usage
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Consumption Business Emergencies
122 150 104
Loans Loans Loans

Partners with extra funds

Percentage of use
of the Social Fund for social causes

78,720 50%
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Loans outside
the savings group
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Programs Reach

Baja
California
Sonora

Foreign donations - 96.70%
© National donations - 3.30%

~ Baja -~ | Yucatan
California . W \ .
Sur 4 @
Cd. de México ‘an SS9 Veracruz
Morelos &
Puebla
Chiapas
@ Fundacion Philanthropiece - 79.21%
® Sociedad de Historia
bQ Natural Niparaja AC - 212%
Gender @® Alianza para la

Seguridad Alimentaria - 1.04%

Donativo por
Robert Leupold - 0.23%

@ Donadora por
Il\)i\ 84% 16% i‘ 41.4% 13.8% David Vinton Landes - 0.4%
Adults Children Social g Very low ) .
Age lag @ Inter American Foundation - 17.02%

@ Donadora - 015%
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Finances
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Testimony

Supernova Community Savings Group,
located in the community of Santa Martha
in the municipality of Mulegé, BCS,
composed of 15 members, has managed
to consolidate over the years by carrying
out collective projects. These projects
have allowed them to improve the service
for visitors to the cave paintings. With the
guidance and support of Philanthropiece
through the FASOL organization, they
have secured funding for the construction
of a palapa, so visitors can shelter from

the sun and rest during their tour.

@ philanthropiece

@ A @ piecing together a beller world
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CULTIVANDO SISTEMAS
ALIMENTARIOS SALUDABLES

Apple

Sembrando la semilla de la justicia
México

IBERO

PUEBLA

77 Smart
(2 FishAC

Rescate de valor de la pesca responsable

Aliances

filantropirs

FERMANDO AGENTES DE CAVUD

fASOL

Fondo Accion Solidaria, A.C.

2¥ GlobalGiving

SOCIEDAD DE HISTORIA NATURAL

e

PEREA

Plan Estatol de Respuesha a
Emergencias Alimentarios
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Gdonadora

' International
Coaching
‘ Federation

Alumbrainnhovations

REDECIM

RED DE COOPERACION INTERNACIONAL MEXICANA

Publico en general
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Friend organizations

oaxaquefio para la conservacion de la naturalez

AN TRIUNFO VERDE

RED DE 0BSERVADORES CIUDADANOS CAFE CON SABOR DE ORIGEN
LAPAZ WATERKEEPER®
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ieacions ’\_—; SUSTENTABLE

OITIN =
QUC’C. UNIVERSITY

CONMECOOP%:

PROGRAMA NACIONAL OE
FORTALECIMIENTO
JORGANIZACIONES

PESQUERAS
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7mo. INTERCAMBIO
DE EXPERIENCIAS 202411

Formando personas promotoras comunitarias

Thank you for your participation, for sharing your knowledge, and for being part of this space
for dialogue and learning. It has been an incredible experience to connect with so many minds
and hearts committed to strengthening social cohesion, financial inclusion, and the sustainable
development of our communities.

It was an honor to host you and reflect together on the importance of Community Savings
Groups as tools for economic autonomy and social fabric. In a constantly changing world,
networking, resilience, and collective action are key to building a more equitable and
sustainable future.

Let’s continue joining efforts and weaving paths of change. See you at the next event!

6 PHILANTHRODIECE



ppac.mx

ppmx@philanthropiece.org




